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For use at DCI ’ s Retreat 18-19 May 1979: 


1. Manning and resource levels of DDA Offices plotted 
against some measure of their productivity for the 
past five years. 

2. Examples of new missions assigned, assumed or inherited 

by DDA Offices during the past five years with no increase 
in resouces. 

3. Examples of problems identified in audit and task force 
studies which require additional resources- to solve - but: 
no resources were available or provided. 

4. List of specific current R$D projects that are being 
pursued by S§T at the request of DDA Offices. 

5. Examples of vital/critical progrkms that cannot be pursued 
because of constrained resources. 


NOTE: I don't want people working overtime to assemble 
in* info - I want factual info that is readily 
available. 
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Information Requested for Use by A/DDA at 
DCI Retreat - 18"19 May 1979 
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Executive Officer/ DDA 


DD/A 79-1302/6 
Mav 1979 


OFFICE DIRECTORS 
and I SAS 


25X1 A 


25X1 A 


As you are aware , — , - 

S going to the DCI Retreat 
flth Agency senior managers 
Lhis Friday and Saturday. He 
feels an issue that is likely 
to rise is the site of the DDA, 

narticularly in view of -?®^here 
reductions being taken elsewhere 
in the Agency. In order to be 
prepared for such a discussion 
he asked that information along 
the lines of the attached be 
nrovided. As indicated, he _ 
does not want a big production 
made in providing this info, 
but feels that he needs some 
factual information to bacK 
up his position. 

Danny leaves for the retreat 
at 1600 hours Friday afternoon, 
therefore what information you 
have to provide should be her 
by Noon on Friday or shortly 
thereafter. 


cc: All Office Directors 
$ ISAS 

E0/DDA; se 16 May 79 

Distribution: 

1 - Ea OD and ISAS 
1 - DDA Chrono 
A - DDA Subject 
1 - RFZ Chrono 
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inductivity measurements for most Office of Logistics functions are difficult to establish, since, 

;• most part, the activity reflects professional management, The key exception is tine printing and 
iitphy operation, Through the Use of the Management Information System, PtjPD is establishing standards 
put related to specific Skills* These Standards, to be established by position title in FY 1979, 

Lnc for future productivity measurement. These standards are being drawn from such 
Lons as the Printing Institute of America and from other information available from 
activity in the commercial world* Standards established for individual output will help to 
V exceptional areas, both positive and negative, and provide an opportunity for quicker recognition 
'em areas and/or- recognition of high achievement. 

Production improvement by unit is primarily related to new equipment designed to increase productivity. 
• ,f>1n rt \/iS £ 4* ft***- ? 


1 O', U* A. 


■I o 


1 r l nn - 


uu.gh the use of the above standard measurements , the requirements for new equipment ..can be clearly 
A. Pied and procurement carefully evaluated* Improvements already scheduled in the ETECS operation, automated 
rolor photography field, and for new bindery equipment respond to the need for increased productivity. 


Standards for productivity measurement in the Printing and Photography Division will be established in 
.e MIS during FY 1979 and fully operational in FY 1980. 
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v,- cr ;bc productivity measures you will, use in I960 for Coraamications and other DM functions 
••A b ! 'hi i*-ht examples ox increased produc tiv k *y . 


Produ ctivity - 

New ADP systems are providing some manpower economies ( 
routine repetitive jobs related to locator information and - 


3 manyears) in 
itness report 


ihe Office has dealt with significant 
.-H-d it. i onal manpower : 


increases in workload without 


125 

increase 

in 

1485 

increase- 

in 

100% 

increase 

in 

71% 

increase 

in 

32% 

increase 

in 


applicant inf erviews 
employment inquiries 
external employment assistance 
internal placement counseling 
number of retirees processed. 


interviews 
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OFFICE OF MEDICAL SERVICES 
CONGRESSIONAL BUDGET FY 1980 


Response to Item 3 a 


Attachment A: Provide s narrative desc ription of accomplishments for FY 


„ ssrssj ssi aasrsnsas = stfawss® 

human resources 




continued development of the Center 


hema 


.nnp 



ive 


_ i0ns thS =*- — P05i " 

r'indino^ and freeing physician’s time to concentrate on problem areas. 

Inc ±ZA 


cue 

ivc 
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OFFICE OF MEDICAL SERVICES 
CONGRESSIONAL BUDGET FY 1980 


Response to Item 3, Attadtii'ent A f continued). 

coiiiplot lei* of a survey Focused upon. 8. Directorate position. * specific Survey, 

_ .. •? I hnd other 


Of -ice of Medical Services' personnel proviaed I . — P n . , . „ 

— fliciltubjcctf. Throughout the" year the Employee Health Education program presented programs on Fitness , Dilates, 
oi Vd other medical subjects and 1 Program for the Prevention and Treatment of Alcoholism was implemented 

in* the last quarter of FY 1978. 25X9 
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SECRET 
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ATTACHMENT A-l 


DFFICE OF DAT k DHOC 




KC 


Describe the productivity measures you will use in 1980 for Communications and 
other DDA functions and highlight examples of increased productivity. 


We will use the same measure' 
use* These include numbers bz 


; for capacity/workload measurement presently 
concurrent online users served, data base 


time to repair tor computer equipment; and comparisons between estimated 
resources for Software development versus resources actually used* These 
measurements revealed that durincr Fiscal Year 1978 we: 


25X9 


Unfortunately we have no figures for what these improvements mean in terms 
of increased productivity to our users, but it must obviously allow more work 
to be performed, and possibly with fewer people. 
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PORT MMgbMENT - 615S (0/pSA) 
FY 1978 ACCOMPLI 5KMENTS 


[ATTACHMENT A (ITEM 3) 


PLACEMENT STATE (CMS), 

FV 1873 the Staff achieved iaplemsatation of all aspssts of the thifcta Promotion System. 

Uidcd: 

establishment aid publication of minimum air.ual promotion plans for each Sub-groups 
publication of specific promotion criteria by Sub-group; i 

fnc reconstitution of Directorate boards and panels to recognize the inviolability aspect of the 
new system; 


establishment of a uniform promotion schedule by grade; 

preparation of a revised schedule for Fitness Reports and comparative evaluations 
initiation of a Directorate level monitoring mechanism for all DDA promotions. 


addition the Staff 

established a mechanism centralizing career management of secretarial personnel GS-08 and above; 

reviewed Sub-group panels and procedures fopcareer management of all clerical personnel and changed 
where necessary to ensure equitable treatment for all, 

developed Directorate guidelines for preparation of Fitness Reports for all M careerists ; 
completed the FY 1978 APP, Phase I of the FY 1979 APP and the FY 1978 PDP; 

restructured the Directorate’s Senior Executive Management Proficiency Program to provide greater 
Elexibility in course selection. 
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A lffiHR M ANAGiifciNi- SjiAFF , 

* Achieved 71 percent §£j& pe.rticips.tion curing i 7 - *S7S» 

, . s . . A . * «, 4n the Ao-enev's Management for Equality of 

„ iin^i i ec i SS Directorate managers and SupOi visors in tne Ag nc> 

course , exceeding the EEOP goal by IS . 

- sag 

female employees . 

■yi'O'JMA'nnM SYSTEMS analysis staff (is fgj 

pi W7 , *. MS: 

JO implomont the newly f P”yf n fe{ c R |“f „ f C ?"cords held at the Agency's Records Center to determine 
review of the approximate 120,000 cubic c f c , , , permanent and which are temporal and, if 

PlShfphusc one iMeS.WS the? the sane ‘type if review be made for the approximate 
(100 cubic feet of records held in the Headquarters area. 

’ During FY 1978, the Ws P-gr» to^e^tteE.0. U652 requirements 

TftS SlaUwlylLrt^Sd of^time kat.signific^ a 

ratal of 402,000 pages of material were reviewed. Of tms total approximately no,v i b 

declassified. 

r -ns, ^ Q73 tcac np^onnel chaired and made other contributions to three of 
the fcSTSSk t forceffS e to°Lidle the implementation of E.O. 12065. Detailed classification guides^ and 
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:v:n P v.vrtfo’ m ^IVACf 



t i 6 fA/ 4 b wHicH fccccLitic £uily 

Tha staff iftpicmenisd art ftutepated logging 1 jyftem ^uriLg K ^ * JcspottsGS arc long overdue and to 

'-•si in .tfOcMKfOT- f ¥ /;,rS ?Sri^od for tte cSpilrtion o‘f annual reports to the 
botticj'.ecKS . bi.ci.uisto.cai Cc.^ * " , , A j.j.„ +i-,a inn as the Staff to ideiitii) 


M active training and orientation progra^for 

o r t”r ’.'."O'U'ams administered by the bto-ff ant ~ i v t u e staff and workshops were conducted under the 

•out PY 1978. One Agency-wide symposium «■**£“*", 4ery three months. Moreover, a number of other Agency 
auspices Of the Office of Training A weekly report on the Staff's activities has 

Q“QSt“bSt «o« ^“one newsletter was published during the year. 


EQUAL E wiPLuii'n-'ixo. uuviuv...- - a — * — 

U pward Mobilit y Program - ProiectJM: ^nce the tteyeaf one employee 

for assignment to Project AiM upwaU s^bTIIty pos.tli ms, fi promotions; and two have been 

ssr sss sw 4 % sea n^: el s g 


,QYMENT OPPORTUNITY STAFF (EE0)_ 


i S-E-C-R-E-T 
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i.-QUAL_ "Mi^LOYMENT 0PP0 aMT/ 


Hiring of Minority ProfMsio nii i/Tectak sl^|oxSg.' u .g: 
ivofossicnalT^Snlcar eiip.oyeSSi - JILiicS’ files were re\ 


Darin® FY 1373 the Directorate hired 20 minority 


lojorou^, - . — ^ ui > t Throuph the Minority Employment ^ ^ _ 

zees'" 13 were biaclcl six ^eie Hispa- noss^ble hire by components of chc 

^ cieired * or “ process for E0U “ rly 

The Directorate has increased its efforts 

of Verity organizations. — 

, i.|, c rccru 1 ting nrocess is plannee* ^ux 
~ 1 ' ^ «d ^ 

Skills-lnventory is essentxally^gete^ ^ ^rec tehhfseYmtheih" 


1 2J1C1 uciuw ~ - - . • 

,. d nu-noses'of the program. Approximately! . ^ socia lized skills not now being used in tneir 

hstVEcat identifying their occupational skills and -hose ,spe ui~ ^ appTOximately 130 have indicated 

cew® z ^ShSioS 

Ihihfjihoser these specialized skills within the Dxrectorate. 
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-r the Directorate's management. " ,, ^, lfT u n ,,t the vear of ODiectiveb wjuui - 

„ encompasses the Selection and tracking Jirougl^ut the year of discuss ion of mutual 

-o J b “Phctorate X hnual conference of all division of Directorate operations as 

4ccrr.hS5“roble m s; and the er.d-of-year evaluations of Deputy Director &r A^nistrution 

rcrccived by the division chiefs m tne . t nf a uuartcrly review by an executive group, consisting of t..t 

££?SS.S, ! i™ SMSSWWSS Wi - 


4 
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MAN A 


.. »«m A rrticdiitik!? fU'kPP t r.h’i', t. IfAlO dl 



The HmagMMt «a AesasSAcnt Slicing 


itics (and appeals) 


made 


... s ip 

n rov 
cien 


slicy on 


; iv ,. v i.* a^c^tot-tasod system 

tho"drM tTwSSSc* 1ft oi <bew»t 4 de fj;^fM“lS a to mkoMccUons i%ct£l- 

“ J '*“**”* with respect to „gcncy 

iIA and PA matters. _ „ 


1 1 1 iO 

. 5 to 
Jos a common bz 
lies in time a 


5 
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